
INSIDE-OUT

URBAN PLANNING STUDIO 3
Teachers: Prof.ssa Francesca Cognetti, Prof. Paolo Bozzuto
Tutor: Eugenio Bulotta, Valentino Galli, Paolo Maneo e Alice Mento

ENVISIONIG SAN SIRO - AN EDUCATIONAL ESPERIMENTATION IN THE SAN SIRO NEIGHBORHOOD
The initiative is jointly promoted by the polisocial program, by the mapping San Siro resaerch-action laboratory and by the AUIC school of the Poli-
tecnico di Milano.
 

SAN SIRO

MILA
N

LIVING

INSIDE OUT

Academic year: 2017/2018
Bachelor of science in Urban Planning: Cities Environment & Landscapes
School of Architecture Urban Planning Construction Engineering (AUIC)

STUDENTS:

Alberto Cristofori
Geronimo Felici Fioravanti

Chiara Magnini 
Franscesco Palmia

LIVING 

HOSTEL WIDESPREAD 

Subthreshold lodgings

In maintenance lodgings

What kind of residential empty spaces?

Legenda
 0 - 1 
 1 - 8 
 8 - 15 
 15 - 22 

empty spaces ?
Subthreshold lodgings

Legenda
 0
 1 - 2 
 3 - 10
 11 - 19
20 - 40

Source: working paper1 Mapping San Siro “uscire 
dall’emergenza della casa e dell’abitare”, 2014;
“Immobili aziende enti ed istituti territoriali per l’edilizia 
residenziale”, MAF 2015.

What are the subthreshold and 

respect to current regulations. The Regional Regulation 1/2004, in 
fact, requires that a less than 28.80 sq.m. public building apartment 
can not be assigned through regular procedures and therefore can 
not be available for the Public Residential Building rankings. Given 

-
shold families:
• The adjacent subthreshold, two apartments with a smaller area 
than the one that borders a wall;
• Widespread subthreshold, accommodation adjacent to habitable 
apartments.

excessive physical degradation, breakdown of primary sanitary servi -
ces or total lack of windows, can not be inhabited and require extraor -
dinary maintenance works to be used.

The selected areas for the project are those with the greatest number 

same places the 'abusive population' is concentrated.

If the void is not empty: abusive population
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Mapping
local skills
- Participation in the time bank
- Number of exchanges made
- Participation of people
- Diversity of traded assets
- Inclusion of residents
- Economic savings for people
- Established relationships
- Participation in the workshops

Mapping
resident population
- What solutions do you need to take for 
abusers?

Accompaniment training of new 
people

- Participation in training events
- Number of disadvantaged people hired
- Number of inhabitants of San Siro hired

Court meeting
- Number of participants in the 
- Involvement of the inhabitants in 
the decisions

Network construction
- Bene�ts obtained in the involvement 
of local actors

Lodgings allocation
- Existence of voluntary good neighborly services
- Absence of con�icts / complaints
- Observation of good neighborly rules
- Correct use of common services
- Respect for the needs of other inhabitants

Responsibility for the management 
and care of the collective space
- Quality of the service o�ered
- Space care
- Respect of the scheduled times
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Social Manager

Local skills mapping
Identify the skills and abilities of the resident population, associations 
and territorial realities in order to:
- to build a community enterprise for the management of the hostel
- to organize laboratories for the training of autorecuperatori

Resident population mapping
Study of the characteristics of the inhabitants for the management 
of possible con�icts. Characteristics to study:
- Composition of families
- Age
- Settlement of unauthorized

Accompaniment training new subjects
The action is composed and divided into:
- Helping ALER in the construction of calls for selection
   new subjects that will operate in the neighborhood
- Propose meeting activities, knowledge and formalization of
   new subjects
- Help the gradual inclusion of the disadvantaged population in the 
management of the hostel

Management of relations with credit institutions
Intermediation between credit institutions and new subjects for
access to a sideline

Court meeting
Activities aimed at ruining all residents to take
common decisions

Network construction
Identi�cation and relationship with the actors belonging to the local 
reality with competences complementary to the purpose of the action

Management of relations between populations

Accompanying 

Cognitive activities

Selection of new population
Selection of the new population based on the needs of the resident 
population and the possible proximity bene�ts.

Presentation of new inhabitants
Activities aimed at understanding and meeting residents and new 
inhabitants

Responsibility for the management and care of 
the collective space
Entrusting the management and control of some spaces to the 
inhabitants

Living counter
Listening service related to issues related to living and neighborho-
od

Housing allocation
Strategic arrangement of the various housing o�ers in order to 
produce positive proximity e�ects

ALER

Hostel
widespread

Brick by 
Brick

Call for 
constructing 
company

Referendum for the 
identi�cation of 
services in the court

Sublease housing 
expansion

Construction of a network of actors intere-
sted in the temporary housing o�er

Hostel inauguration 
party

Advertising

Management of spaces and 
shared hostel-neighborho-
od services

"Custodian of the Court" experimentation

It requires 
a loan 

Subthreshold refun-
ctionalization

Housing recovery

De�nition of 
calls for the 
selection of 
subjects

Housing recovery

Care and manage-
ment of the common 
space of the courts

Service management

Hostel Visibility

Transfer Hostel-Neighborhood skills
Training 
events

Training 
events New 

assumptions
New 

assumptions

Towards a 
community 
venture

Call for the 
de�nition of the

Call for the 
identi�cation of 
the new popula-
tion of autorecu-
peratori

Cooperative inha-
bitants

Self-recovery 
training in 
laboratories

Restoration of spaces belon-
ging to the laboratories

Loan application to a 
credit institution

Self-recovery Keys delivery Rent with pact of 
future sale

Activating the 
time bank

Implementation of 
services

Accompaniment 
towards community 
enterprise

Social 
Manager

Fiera Milano City
Istituto geriatrico milanese
Mare Culturale Urbano
Ospedale S.Carlo Borromeo
Milano AC
FC Inter
Ospedale S.Luca

ITIS E. Conti
ITIS G.Galileo
Caritas

Training

Associazione genitori scuola 
Dolci
Laboratorio di quartiere
Mapping San Siro

Parrocchia S.Protaso
Parrocchia Addolorata
Comunità Nuova
Dar=Casa

Parrocchia S.Protaso
Parrocchia Addolorata
Comitato di Quartiere
Comitato abitanti San Siro

Alfabeti Onlus
Spazio Micene
ITAMA
Tuttimondi

Comitato autogestione inquilini
Comitato di Quartiere San Siro
Sindacato ASIA
Comitato Abitanti San Siro

- Presenza di handicap o portatori di 
malattie mentali
- Situazione socioeconomica

Referendum to de�ne 
the activities in the 
"corners of the court"

Self-management of the 
"Corners of the court"

The New populations

Purpose 
tourists:
fans, big 
events, fair

Relatives of 
patients from 
nearby health 
centers

Students, 
researchers

23 Lodging

2 Beds

23 Lodging

4 Beds

23 Lodging

8 Beds

Quarto Oggiaro

Highway A4

ALER owner

Comune di Milano owner

public services

Legenda

215 subthreshold 
lodgings: Comune of 
Milano owner

Commercial and 
recreational activities

InstructionReligion

Health

Unresolved 
space

Green 
"dump"

Informal parking 
spaces

Associations

Abusive 
occupations

Street art 
protest

Concentration of 
private accommo-
dation

Back 
garden

Waste deposit

Court

Reception 

Accommodation

Empty

Green 
under-utilized

Sport

Empty

Lodging

Empty subthreshold 

Occupied illegally

The livign spaces Possible conditions

Empty, informal 
use, underutiliza-
tion

Community, sociality

Open space quality

Commercial and 
recreational activities

Private accommodation

Public services

Common courts

Common back garden

Receptions Garrisoned
Not garrisoned

Not residential spaces 

Public green

Public equipment

"Outdoor" commercial 
and recreational 
activities

Unused space

Inhabited

Private( Ex public heritage )

Public

Empty
Associations
Commercial activities

Underused
Informal parking

Public mobility

The elements of the livign system in San Siro : from lodging to the neighborhood

The ideal type of living in San Siro from housing to the neighborhood

C
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ns

Possible traces to follow in the residential empty 
spaces 

"To Live" Get out from lodging Abusive not only good 
or bad

Community: 
strategy to grow

• Do not work only on the housing but on 
the elements of the living system

• Definition of shared services for 
inhabitants and new populations

• Involve the network of actors in the 
activation of shared services 

• Insert network of loacal actors in the 
management of the phenomenon of 
abusive occupations

• Complexize the discourse concerning the 
abusive population

• Increase the range of actions to be taken 

• Network of local actors supporting 
the mapping of the resident population 

• Attracting new populations

• Selection of the new population

• Activities for managing relationships 
between new populations 

Design guidelines for empty spaces beyond San Siro

Quarto Oggiaro

Highway A4

ALER owner

Comune di Milano owner

public services

Legenda

215 subthreshold 
lodgings: Comune of 
Milano owner

Example: Quarto Oggiaro

Legend:

Living among subthresholds

Ex Omni - Big 
empty space

Informal passage in 
the fenceParking and weekly 

street market

Via ParaviaStreet Art - "San Siro 
is not a land�ll"

Colibri
BarKeren

Green "dump"

Via Micene neigh-
borhood breakfast

redeveloped 
public space

Closed 
houses

Court
Back garden 
underused

Commercial activities, 
supermarket, pharmacy

Waste deposit

Subthreshold 
accommodation

Housing occupied 
illegally

Preserved concierge

Attractiveness to the urban scale
Neighborhood attractiveness

Permeable soil
Waterproof soil

Attractiveness of the court and the hostel
Force for the hostel

Services, the project force

The services design the space

New court accesses
Existing accesses

Hostel room accesses
Fences

1

Shared toilets with 
showers

Multifunctional and 
collective space

Widespread Wi�

Social Manager seat Livign O�ce seat

Kitchen

Separate collection 
deposit

Reception Bar

Restaurant

Common room

Kitchen

Laundry

Gym

Bike parking

2
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8
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Hostel-neighborhood services

Hostel-city services, Ex - Omni

Hostel services

Court-hostel services

• Foreign population 41%
• African population 26.7%
• Average age 43 years

Accesses

The resident population

• Age> 60 years 26.5%
• Families 1-2 components 73%
• Families 1 component 53%
• Abusive concentration is assumed

Court accesses
Lodging accesses
Common Courts
Back gardens
Subthreshold lodging

Attractiveness to the urban scale
Neighborhood attractiveness

Permeable soil
Waterproof soil

Attractiveness of the court and the hostel
Force for the hostel

Services, the project force

The services design the space

New court accesses
Existing accesses

Hostel room accesses
Fences

1

Shared toilets with 
showers

Multifunctional and 
collective space

Widespread Wi�

Social Manager seat Livign O�ce seat

Kitchen

Separate collection 
deposit

Reception Bar

Restaurant

Common room

Kitchen

Laundry

Gym

Bike parking
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Hostel-neighborhood services

Hostel-city services, Ex - Omni

Hostel services

Court-hostel services

Attractiveness to the urban scale
Neighborhood attractiveness

Permeable soil
Waterproof soil

Attractiveness of the court and the hostel
Force for the hostel

Services, the project force

The services design the space

New court accesses
Existing accesses

Hostel room accesses
Fences

1

Shared toilets with 
showers

Multifunctional and 
collective space

Widespread Wi�

Social Manager seat Livign O�ce seat

Kitchen

Separate collection 
deposit

Reception Bar

Restaurant

Common room

Kitchen

Laundry

Gym

Bike parking

2

3

4

5

6

7

8
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Hostel-neighborhood services

Hostel-city services, Ex - Omni

Hostel services

Court-hostel services

Recipes corner

Everyone's space

The neighborhood’s gate

The neighborhood's gym
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Social Manager

Local skills mapping
Identify the skills and abilities of the resident population, associations 
and territorial realities in order to:
- to build a community enterprise for the management of the hostel
- to organize laboratories for the training of autorecuperatori

Resident population mapping
Study of the characteristics of the inhabitants for the management 
of possible con�icts. Characteristics to study:
- Composition of families
- Age
- Settlement of unauthorized

Accompaniment training new subjects
The action is composed and divided into:
- Helping ALER in the construction of calls for selection
   new subjects that will operate in the neighborhood
- Propose meeting activities, knowledge and formalization of
   new subjects
- Help the gradual inclusion of the disadvantaged population in the 
management of the hostel

Management of relations with credit institutions
Intermediation between credit institutions and new subjects for
access to a sideline

Court meeting
Activities aimed at ruining all residents to take
common decisions

Network construction
Identi�cation and relationship with the actors belonging to the local 
reality with competences complementary to the purpose of the action

Management of relations between populations

Accompanying 

Cognitive activities

Selection of new population
Selection of the new population based on the needs of the resident 
population and the possible proximity bene�ts.

Presentation of new inhabitants
Activities aimed at understanding and meeting residents and new 
inhabitants

Responsibility for the management and care of 
the collective space
Entrusting the management and control of some spaces to the 
inhabitants

Living counter
Listening service related to issues related to living and neighborho-
od

Housing allocation
Strategic arrangement of the various housing o�ers in order to 
produce positive proximity e�ects

ALER

Hostel
widespread

Brick by 
Brick

Call for 
constructing 
company

Referendum for the 
identi�cation of 
services in the court

Sublease housing 
expansion

Construction of a network of actors intere-
sted in the temporary housing o�er

Hostel inauguration 
party

Advertising

Management of spaces and 
shared hostel-neighborho-
od services

"Custodian of the Court" experimentation

It requires 
a loan 

Subthreshold refun-
ctionalization

Housing recovery

De�nition of 
calls for the 
selection of 
subjects

Housing recovery

Care and manage-
ment of the common 
space of the courts

Service management

Hostel Visibility

Transfer Hostel-Neighborhood skills
Training 
events

Training 
events New 

assumptions
New 

assumptions

Towards a 
community 
venture

Call for the 
de�nition of the

Call for the 
identi�cation of 
the new popula-
tion of autorecu-
peratori

Cooperative inha-
bitants

Self-recovery 
training in 
laboratories

Restoration of spaces belon-
ging to the laboratories

Loan application to a 
credit institution

Self-recovery Keys delivery Rent with pact of 
future sale

Activating the 
time bank

Implementation of 
services

Accompaniment 
towards community 
enterprise

Social 
Manager

Fiera Milano City
Istituto geriatrico milanese
Mare Culturale Urbano
Ospedale S.Carlo Borromeo
Milano AC
FC Inter
Ospedale S.Luca

ITIS E. Conti
ITIS G.Galileo
Caritas

Training

Associazione genitori scuola 
Dolci
Laboratorio di quartiere
Mapping San Siro

Parrocchia S.Protaso
Parrocchia Addolorata
Comunità Nuova
Dar=Casa

Parrocchia S.Protaso
Parrocchia Addolorata
Comitato di Quartiere
Comitato abitanti San Siro

Alfabeti Onlus
Spazio Micene
ITAMA
Tuttimondi

Comitato autogestione inquilini
Comitato di Quartiere San Siro
Sindacato ASIA
Comitato Abitanti San Siro

- Presenza di handicap o portatori di 
malattie mentali
- Situazione socioeconomica

Referendum to de�ne 
the activities in the 
"corners of the court"

Self-management of the 
"Corners of the court"

The New populations

Purpose 
tourists:
fans, big 
events, fair

Relatives of 
patients from 
nearby health 
centers

Students, 
researchers

23 Lodging

2 Beds

23 Lodging

4 Beds

23 Lodging

8 Beds

The neighborhood gate

Recipes corner   

Location of the offerThe new populations
• Foreign population 41%
• African population 26.7%
• Average age 43 years

Accesses

The resident population

• Age> 60 years 26.5%
• Families 1-2 components 73%
• Families 1 component 53%
• Abusive concentration is assumed

Court accesses
Lodging accesses
Common Courts
Back gardens
Subthreshold lodging

• Foreign population 41%
• African population 26.7%
• Average age 43 years

Accesses

The resident population

• Age> 60 years 26.5%
• Families 1-2 components 73%
• Families 1 component 53%
• Abusive concentration is assumed

Court accesses
Lodging accesses
Common Courts
Back gardens
Subthreshold lodging

• Foreign population 41%
• African population 26.7%
• Average age 43 years

Accesses

The resident population

• Age> 60 years 26.5%
• Families 1-2 components 73%
• Families 1 component 53%
• Abusive concentration is assumed

Court accesses
Lodging accesses
Common Courts
Back gardens
Subthreshold lodging

Permeability between building and open space

Services, the project force The living between uninhabitable housing

• Foreign population 41%
• African population 26.7%
• Average age 43 years

Accesses

The resident population

• Age> 60 years 26.5%
• Families 1-2 components 73%
• Families 1 component 53%
• Abusive concentration is assumed

Court accesses
Lodging accesses
Common Courts
Back gardens
Subthreshold lodging

Services, the project forces

• Foreign population 41%
• African population 26.7%
• Average age 43 years

Accesses

The resident population

• Age> 60 years 26.5%
• Families 1-2 components 73%
• Families 1 component 53%
• Abusive concentration is assumed

Court accesses
Lodging accesses
Common Courts
Back gardens
Subthreshold lodging


