What kind of residential empty spaces?

O Subthreshold lodgings

@® In maintenance lodgings
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What are the subthreshold and
unfit lodgingds?

Subthreshold Lodgings

Subsidized living spaces are technically defined below-threshold with
respect to current regulations. The Regional Regulation 1/2004, in
fact, requires that a less than 28.80 sq.m. public building apartment

can not be assigned through regular procedures and therefore can
not be available for the Public Residential Building rankings. Given
the arrangement of housing in San Siro, we can define two subthre-
shold families:

«The adjacent subthreshold, two apartments with a smaller area
than the one that borders a wall;

» Widespread subthreshold, accommodation adjacent to habitable

T
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Properties that are unusable are defined as buildings that due to
excessive physical degradation, breakdown of primary sanitary servi -
ces or total lack of windows, can not be inhabited and require extraor -
dinary maintenance works to be used.

If the void is not empty: abusive population A
The selected areas for the project are those with the greatest number

of vacuums (sub-threshold and unfits), so it is assumed that in these
same places the 'abusive population' is concentrated.
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[J Subthreshold lodging

The resident population

- Foreign population 41%

- African population 26.7%

- Average age 43 years

- Age> 60 years 26.5%

- Families 1-2 components 73%

- Families 1 component 53%

- Abusive concentration is assumed
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Living among subthresholds

The elements of the livign system in San Siro : from lodging to the neic
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Services, the project force
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The ideal type of living in San Siro from housing to the neighborhood
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The skeleton of the project

The dwelling between San Siro and the city
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Resident population

« Foreign population 51%
« African population 24.3%
- Average age 42 years

« Abusive concentration is
assumed 4 \

- Age> 60 years 25.8%
« Families 1-2 components 80%
« Families 1 component 60%
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Knowledge in action
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The living between uninhabitable housing

Parrocchia San
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Strategies

Turn sub-threshold accommodation back into
circulation for temporary living

To stimulate participation from below towards
community enterprise and space management

Stimulating self-management and

New public residential building offer

Attracting new temporary populations

Attracting new populations with a
long-term life project in one place

Services, the project forces
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Attractiveness for self-recuperators
Attractiveness for the court
Attractiveness for the block

Attractiveness to the neighborhood
Existing accesses

Access to the lodgings
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[ Permeable soil
D Waterproof soil

«Young couples, families

- Families with a long-term life project
in Milan and San Siro

« People available to share time for
self-recovery
« People available to introduce them-
selves and create communities

Two rooms  Studio flat

The gradient of practices

The space defines the practices:

ﬂ Free space: Wide use of space

I:. Hybrid space: mixing of practices

|:| Defined space: practices bound
to space

The vegetable garden of the seasons
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If the void is not empty? ————= Treat the phenomenon of
abusive occupations

CHRONOPROGRAM: ACTORS, ACTIONS, SPACES

ALER

Definition of
+1=1 calls for the
selection of
subjects

Sublease housing
expansion

“If the vacuum is not empty” in every phase of the project
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Neighborhood associations

- Comitato di quartiere San Siro
- Comitato di abitanti San Siro

—» Definition of four different situations of abusiveness

-Sindacato ASIA

-SICET ) Abusive by necessity
-Mapping San Siro

Subjects found more or less suddenly in a situation of extreme
vulnerability and insecurity.

Abusive without their knowledge

There is a trade in occupied houses which also involves (fake) sales of
apartments and (fake) leases.

Abusive with alternati-
ve strategies

Subjects / families in difficulty who opt for a poor quality and highly
precarious accommodation but at no cost.

Administrative abusers

These are all those cases in which illegality is due to an
administrative default.

Social Manager

Cognitive activities

Local skills mapping

Identify the skills and abilities of the resident population, associations
and territorial realities in order to:

- to build a community enterprise for the management of the hostel

Subthreshold refun-
ctionalization
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- to organize laboratories for the training of autorecuperatori

Resident population mapping

Study of the characteristics of the inhabitants for the management
of possible conflicts. Characteristics to study:

- Composition of families - Presenza di handicap o portatori di
- Age malattie mentali

- Settlement of unauthorized - Situazione socioeconomica

Accompanying

@& Accompaniment training new subjects
’ The action is composed and divided into:
- Helping ALER in the construction of calls for selection

new subjects that will operate in the neighborhood
- Propose meeting activities, knowledge and formalization of

new subjects
- Help the gradual inclusion of the disadvantaged population in the
management of the hostel

jo,

Management of relations with credit institutions
€ Intermediation between credit institutions and new subjects for

access to a sideline

Management of relations between populations

Court meeting
Activities aimed at ruining all residents to take
common decisions

Network construction
Identification and relationship with the actors belonging to the local
reality with competences complementary to the purpose of the action
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Housing allocation
Strategic arrangement of the various housing offers in order to
produce positive proximity effects

Selection of new population
Selection of the new population based on the needs of the resident
population and the possible proximity benefits.

Presentation of new inhabitants
Activities aimed at understanding and meeting residents and new
inhabitants

Responsibility for the management and care of

the collective space
Entrusting the management and control of some spaces to the
inhabitants
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( Living counter
Listening service related to issues related to living and neighborho-
od

Mapping

local skills

- Participation in the time bank
- Number of exchanges made
- Participation of people

- Diversity of traded assets

- Inclusion of residents

. . ?
- Economic savings for people abusers?

Mapping
resident population

- What solutions do you need to take for J—L

& Accompaniment training of new

people
- Participation in training events
- Number of disadvantaged people hired
- Number of inhabitants of San Siro hired

- Established relationships
- Participation in the workshops

Final CHECK

- Number of participants in the
- Involvement of the inhabitants in
the decisions

 Court meeting
oy

\ [ /’l‘L Lodgings allocation ‘ {
I I - Existence of voluntary good neighborly services

- Absence of conflicts / complaints

Network construction

- Benefits obtained in the involvement

- Observation of good neighborly rules
of local actors

- Correct use of common services
- Respect for the needs of other inhabitants

Design guidelines for empty spaces beyond San Siro

1 MNiguarda-Bicocca

2 Comasina

3 Quarto Oggiaro

4 Mac Mahon
b Gallaratese

6 Quarto Cagning

7 San Siro

8 Quartiere Olmi

Responsibility for the management
and care of the collective space

- Quality of the service offered
- Space care
- Respect of the scheduled times
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* Do not work only on the housing but on
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